FOUNDATION FOR

CENTRAL
SCHWLS

Board of Directors Application

TO THE BOARD OF DIRECTORS OF THE FOUNDATION FOR CENTRAL SCHOOLS: I hereby am applying for a seat
on the Foundation for Central School board of Directors.

Applicant Name Phone
Email

Home Address Fax
Employed By, Phone
Email

Business Address Fax
Which Address do you prefer the Foundation to use? Home Work
Occupation Title

Education and or Experience:

Community experience and/or organizations to which you belong:

Why are you interested in becoming a director with the Foundation for Central Schools?

How much time each month can you commit as a board member? Hours per week

The Foundation for Central Schools depends on the expertise of its board. What are your skills, strengths and area of expertise
which might be useful to the Foundation? (i.e. administrative, accounting, personnel, fundraising, public relations, planning, etc.)

Signature of Applicant Date

Nominated By Date
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Board of Director Qualifications

These qualifications are reviewed as desirable by the review committee:

1. A willingness to continue the tradition of excellence at all Central Unified Schools through
personal financial support and through securing financial support from others.

2. Convictions that Central Schools are appropriate objects of personal, corporate and
foundation philanthropy.

3. A strong record of personal integrity
4. A standing in the community that will engender respect for the mission of the schools.

5. A record of leadership in industry, education, civic and professional activities, and/or
nor-for-profit organization.

6. A strong belief in the value and viability of public education in the community.

7. A corollary belief that public schools are a driving force in the local economy and in
regional workforce development.

8. A willingness to actively advocate for District and Foundation interests.
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Board of Director Responsibilities

“A Foundation Is Only As Strong As Its Board of Directors”

The Board of Directors of the Foundation for Central Schools is collectively responsible for using the
programs and assets of the Foundation to support the educational mandate of the Central Unified School
District. Working in cooperation with the Superintendent, CUSD Governing Board, and District staff,
Foundation Directors guide and support fund raising activities enabling our schools to achieve their
educational goals.

Meetings are held monthly, unless otherwise noted. Each director is asked to contribute generously in these
areas of service:

Philanthropy

e The Foundation exists to identify, solicit, and manage funds from private individuals, corporations,
and other foundations. Directors are expected to demonstrate leadership through participating in
fund raising activities. The Foundation will be conducting annual appeals and planned giving
solicitations on an ongoing basis. Directors will provide key leadership in identification and contact
with prospective donors in each of these areas.

Management

e Ongoing management responsibilities include overseeing the performance of funds managed by the
Foundation, construct a strategic plan for raising funds and recruiting new board members.

e Itis the responsibility of all directors to faithfully read and understand the organization’s financial
statements and otherwise help the board fulfill its fiduciary responsibility.

Committee Assignments

e Directors are to serve on a minimum of one or more committees of the board per year.

e The Executive Committee (officers and immediate past President) is a standing committee.

e Ad Hoc committees are: State of the District, Holiday Joy, Warm 4 Winter, Scholarship Awards,
Golf Tournament and any other special projects or events.

e Committees may have non-director members. This serves as a way to involve more volunteers in the
organization, screen potential directors, and spread the workload to avoid burnout of directors.
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Commitment

Place a high priority on attending board meetings and important related meetings. (See attendance
policy)

e Each board member is to commit to raising or providing in-kind donations of $5,000.00 or more.

e Be an active participant in the Foundation’s annual planning and evaluation efforts.

e Get to know other directors and build a collegial working relationship that contributes to consensus.

e Select a committee and make a serious commitment to participate actively in the work of the
committee.

e Volunteer and willingly accept assignments and complete them thoroughly and on time.

e Stay informed about committee matters, prepare well for meetings and review and comment on
reports and minutes.

e Dues - $100 per year or host one lunch per year.

Leadership

e A special level of involvement and responsibility is available to those who serve as board officers
and committee chairpersons.

e Directors are asked to work towards active leadership roles, following introductory board service.

Communications
e Directors are expected to advocate for the needs of the schools throughout the community.
e Directors are goodwill ambassadors for the schools and the Foundation.

Reciprocal Commitment

The success of the Foundation is securing support for the schools rests in large part on the
commitment of the volunteer board of directors.

In recognition of the unique demands on these volunteers, directors are assured of a strong and
reciprocal commitment from district staff assigned to the Foundation. These staff members will
provide the information and expertise needed for implementation of fund raising activities and
programs initiated through district staff efforts.

After having considered the responsibilities and expectations of a director, I agree to all the above and
believe that I can provide the aforementioned funds and services to the Foundation for Central Schools.

Signature: Date:
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Board of Directors Policies

Attendance Policy

1* missed meeting, a director will call to check on associate and review meeting information.
2" missed meeting, a director will call to check on associate and review meeting information.

3" missed meeting, president will call and inquire as to the absences and ask if the member is issuing a
termination notice by not attending.

4™ missed meeting, automatic letter will be sent, thanking them for their services and removing them from
the board. If the director cannot commit to attending meetings; he/she will be encouraged to serve as a
volunteer or advisor.

Term of Office Policy
(Section 3.06. Term of Office)

Section 3.06. Term of Office. Each Director shall hold office until the annual meeting two (2) years following
his or her election/appointment and until his or her successor shall have been elected /appointed or until
his or her death, or until he or she shall resign, or until he or she shall have been removed in the manner
hereinafter provided. The Board of Directors shall draw lots for initial terms of office. The term of office for
approximately one-third of the Directors shall expire each year. Directors may be re-elected to successive
terms.

Signature of Board Member: Date:
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Board of Directors, Conflict of Interest Policy

1. Any quality of interest or possible conflict of interest on the part of any member should be disclosed
and made a matter of record when the interest becomes a matter of member action.

2. Any member having duality of interest or possible conflict of interest on any matter should not vote
or use his/her personal influence on the matter, and she/he should not be counted in determining
the quorum for the meeting, even where permitted by law. The minutes of the meeting should reflect
that a disclosure was made, the abstention from voting and the quorum situation.

3. The foregoing requirements should not be construed as preventing the members from briefly stating
her/his position in the matter, nor from answering pertinent questions of other members since
her/his knowledge may be of great assistance.

Signature of Board Member: Date:




